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The lllinois Valley Regional Dispatch Board (IVRD) Law Enforcement Operations Committee
met at 9:00 a.m., Tuesday, January 28, 2025 at the Peru Municipal Building, 1901 4"
Street, Peru, lllinois.

MEETING MINUTES
CALL TO ORDER:
The committee meeting was called to order at 9:05 a.m. by Chairman Bernabei.

PRESENT:

LaSalle Police Chief Mike Smudzinski, Peru Police Chief Sarah Raymond, Peru Lieutenant
of Administrative Services Doug Bernabei, Oglesby Police Chief Mike Margis, Spring
Valley Police Chief Adam Curran, Absent: Mendota Deputy Police Chief Tyler Kent

Also present: IVRD Executive Director Brandon Miller, Lead TC Jen Hunter

MINUTES:
Chief Margis made a motion to approve the Law Enforcement Committee minutes from
September 18, 2024. Chief Raymond seconded the motion. All in favor, motion carried.

PUBLIC FORUM (CITIZEN COMMENT):
None

COMMUNICATIONS:
None

NEW BUSINESS

e Bi-Monthly Law Enforcement Meeting Schedule
Motion to approve bi-monthly Law Enforcement meeting schedule by Raymond.
Second by Curran. All in favor, motion carried.

e Silent Dispatch: A group discussion on silent dispatch. Raymond requested a
change to the dispatch radio procedure. Request to give the location instead of
the call number. This request is due to administration not having computers in
cars and when officers are not in the vicinity of the computer to better allocate
resources. Miller also inquired if each department has a policy on silent dispatch.
The consensus is no. Miller requested that we draft a policy for each department
to adopt for consistency. Miller also indicated that he would need to draft a
policy to coincide with law enforcement policies. It is felt that this will improve
communications and assist when we go live with the new CAD. Raymond and
Miller will seek out example policies from Central Square CAD agencies.



OLD BUSINESS:
None

Central Square CAD: Miller gave a brief update. The first payments have been made. A kick-off
meeting was held. The servers have been delivered. Connecting Point is actively working on
networking and ensuring CJIS requirements. We should start the building in March, and we are slated
to go-live in early October.

10-61 Procedures: Miller and Hunter indicated there are some inconsistencies in TC’s advising
officers to 10-61. This may stem from previous management requirements and training. After a
group discussion, it was decided that for officer safety reasons, if a 10-28 or 10-27 comes back
suspended or revoked on a traffic stop and the officer asks for the response, then please 10-61 or ask
if the officer is secure first. Then go ahead with the information. Same as the subject has any Office
Safety information that comes back on LEADS.

Priority Dispatch: There were no changes to any Priority Dispatch definitions, critical information,
jurisdictional or operational questions, or responses.

PUBLIC FORUM (CITIZEN COMMENT):

None

NEXT MEETING:
To be determined

ADJOURNMENT:

Chief Smudzinski made the motion to adjourn. Chief Margis seconded the motion. All in favor. The meeting ended at

9:55 a.m.



